
Chapter Four: 
Implementation 

 
Chapter Four contains the District’s Implementation Plan. This Plan identifies the goals, objectives, and 
initiatives that will guide the District in water resource management over the next ten years (2007-2017). 
Each initiative has been assigned specific implementation information, thus laying the foundation for 
achieving goals and objectives. Each initiative has also been prioritized for implementation.  
 
A. Goals, Objectives, and Initiatives Defined 
 

The Implementation Plan consists of goals, objectives, and initiatives that were developed with 
input from the public, Board of Managers, Watershed Management Plan Taskforce, and Advisory 
Committee. The following provides a definition of each of these components: 

 
Goal: A goal is an idealistic statement intended to be attained at some undetermined future 
date. Goals are purposely general in nature. 
 
Objective: An objective is an action-oriented statement that supports the completion of a goal. 
There may be more than one objective per goal.  
 
Initiative: An initiative is a specific action that will be taken in order to achieve a goal and 
objective.  

 
B.  Initiative Information 
 

Each initiative identified in the Implementation Plan has been assigned specific information on 
priority subwatershed(s), proposed timeframe, coordinating agency(s), and estimated cost. 
Collectively, this information will be used to achieve the goals and objectives set forth in the Plan. 
A description of these categories is provided below.  
 

Priority Subwatershed(s): Details the areas within the District where the implementation of 
the initiative is most critical.  
 
Proposed Timeframe:  Provides an approximate timeframe, from 2007 to 2017, when the 
initiative will be initiated and completed.  
 
Coordinating Agency(s):  Entails who potentially will be involved in the implementation of 
the initiative. An *Asterisk and Underline indicates lead responsibility. A listing of the most 
common coordinating agencies and their respective acronyms is provided below.  
 

City (City) 
County (County) 
Crow River Organization of Water (CROW)  
Lake Association (LA) 
Middle Fork Crow River Watershed District (MFCRWD) 
Minnesota Board of Water and Soil Resources (BWSR) 
Minnesota Department of Agriculture (MDA) 
Minnesota Department of Health (MDH) 
Minnesota Department of Natural Resources (DNR) 
Minnesota Department of Transportation (MnDOT) 

 
MFCRWD Watershed Management Plan (2007-2017) Ch. 4  Pg. 1 



 
MFCRWD Watershed Management Plan (2007-2017) Ch. 4  Pg. 2 

Minnesota Geological Survey (MGS) 
Minnesota Pollution Control Agency (MPCA) 
Natural Resources Conservation Service (NRCS) 
Soil and Water Conservation District (SWCD) 
University of Minnesota Extension Service (UMES) 
United States Army Corps of Engineers (USACE) 
United States Fish and Wildlife Service (USFWS) 
United States Geological Survey (USGS) 

 
Estimated Cost:  Is the projected cost to implement the initiative. Initiatives that the District 
was unable to assign an estimated cost to are listed as To Be Determined (TBD).  

 
C.    Prioritization of Initiatives 
 

An Open House was held on November 16, 2006 in which residents and other stakeholders were 
asked to prioritize the initiatives contained in the Implementation Plan. Each person was provided 
five “priority” dots and was instructed to place them next to the initiatives they believed were of 
highest priority for implementation. Initiatives that received 3-5 dots were classified as Important  
(I - highlighted green), meaning that they should be readily addressed as funds and personnel 
become available. Initiatives that received 6 or more dots were classified as Urgent (U - highlighted 
yellow), meaning that they should be addressed immediately, as opportunities could be lost through 
inaction. A detailed transcript of the input gathered from the Open House is contained in Appendix 
E.  
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